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Part A
In the 20th Century, scientific management has played a very critical role in seeking for the improvement efficiency in most organization by improving the efficiency of doing and completing task. This is done by reduction of wastage of resources and improving the process and production methods. 
The scientific management maximized the division of labor restricting decisions made concerning the organizational structure called organizational design decisions. The decisions here are made based on the nature of work done in an organization. With scientific management, division of labor is minimized by deciding how to departmentalize jobs into organizational department and effectively coordinate them and this makes the job to be narrow as well as specialized hence making all the worker to contribute to towards its performance. 
The principles of scientific management are applied modern era although in different organization. Firstly, the modern society make use of science in production but not “role of thumb” where managers used to make decisions based on their judgement. Secondly, nowadays organization works well where their harmony between workers and management. Thirdly, some organizations apply the principle of mental revolution in changing the altitude of both management and employees in workplace and these helps workers to understand how both are important in the organization. Fourthly some workplace there is no individualism but cooperation between employees and management that is made easy through harmony. Lastly, even in white collar jobs, employees are developing and embracing the greatest efficiency as well as prosperity (Kalpana 2019).
The workplace in the modern society seem to be alienated compared to how it was in the past. In the modern era, science and technology is doing more work that human used to do in the past. This means that there is invention, innovation and creativity that has led to new ways of doing things in workplace than it used to be in the past. In modern era, individuals in workplace are being estranged from work. With technology work is being automated or outsourced. It has become a point where the skilled jobs are disintegrating while the demand is becoming polarized and widening the gap of gap of income.
The emotional labor is not unhealthy for human beings but an expected change in worker’s skill set. In real sense, the emotional labor is engaged when employees or management need to control their feeling so that, the expectations and goals of organizations are fulfilled. Here it is only positive feeling that are expressed and negative feeling are hidden. It is healthy because, it improves perceptions work stress, increase distress and leads to reduction in dissatisfaction in workplace. (Shantz, Alefs & Truss, 2012).
[bookmark: _GoBack]The implementation of a flexible job schedule is a policy that increases the happiness of employees in workplace. In most organization while employer is after productivity, the employees are in need of flexibility. Encouraging the workers to do their job when is best for them they are in position of doing their best (Zayed ,2018).
Part B
The three components of globalization include economic, political and social cultural component.  The economic component of globalization entails an increased interdependence in the economies of the world due to the growth of foreign investments, international trade, migration, increased capital inflows in the market and rapidly spreading technologies. The political component of globalization encompasses the growth and development of political world political systems as well as the political cooperation existing among countries. Social cultural component involves information and idea sharing between different nations with social media and internet being in the heart of the modern globalization.
Why these components? 
These components are very essential because they collectively promote trade, education, technology, investment and an improvement capital flow. Besides, free trade as well as communication among nations have been promoted by globalization.
Globalization is viewed to have had both positive and negative impact among the united states workers. For example, according to Economic Policy Institute (2020) globalization has had a very critical microeconomic impacts especially a trade deficit on the Gross Domestic Product. Now, the based on this report the growth of trade between America and those countries and china resulted into reduced wages among American workers who were non-college educated by 5.5 % in 2011 which costed average American workers around $1800. Positively it led to wages increment for American workers who were college-educated.
In reality the economist as well as policy makers supports the for repatriation of jobs in manufacturing industry. This claim is true because as suggested by the Amedeo (2019), manufacturing sector is repatriating. In fact, united states manufacturing sector is producing around 18.2 percent. Its production is more compared with economic output for Mexico, Canada and Korea.  The reasons behind this repatriation is that the united states has started experiencing an increase productivity, rise in wages in the markets that are emerging, growth in domestic production like shale oil and natural gas , protection of intellectual property by American companies and consumer awareness on product made in America is an indication for jobs in America. 
Although globalization is equally important, trade seems to be the most impacted industry with both retail and wholesale trade being. Besides, globalization has promoted international trade as product can be easily transported with improved communication. This means that, trade is most impacted industry because globalization itself has increasingly made the world to be interconnected and thus increased volume of goods and services produced in the united states of America. In addition, goods and services can be advertised through social and trade can be done through E-commerce. The reason why trade is the said to be one of the most impacted industry is that According to Module Trade (2018) globalization has increased interconnectedness, maintained competitiveness and made technology very efficient and thus better system have been created to track international trade. However, in other industries like fishing industry have not been largely impacted by globalization. The other affected industries include tech sector, healthcare and construction industries. Comparatively, globalization has impacted tech and healthcare industries more compared with the construction sector. 
To lessen the impact of declining wages for American workers the policy makers can look at the intention policy choices since this is where the wage suppression stems and thus making different policy choices can be made. The policy makers can lesson this by tilting the bargaining power intentionally back to low or even moderate-wage workers (Mishel & Eisenbrey, (2015).  Through budgetary and monetary policies, it is easy for the policy makers to prioritize and ensure there is full employment and economic gains. Interest rates need to be kept unchanged till the economy realizes an increase in wage. Besides, they can do it by increasing the minimum wage, keeping overtime rules up to date, as well as embracing on collective bargaining rights.
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